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1. About the 
project



Activity summary

The Riverfront, Newport 
October - December 2024

↠ 8 x Art sessions (weekly)
↠ Lead artists: Sarah Goodey and Nathan Sheen
↠ Attendees: Local residents living with dementia (target 

participants) and their carers / relatives
↠ Number of regular attendees: 8
↠ Total public attendance across the sessions: 67
↠ Additional attendances from partners / support staff: 2



Activity summary

Spring Gardens Residential, Newport
October - December 2024

↠ 7 x Art sessions (weekly)
↠ 1 x Family art session
↠ Lead artists: Alice Smith and Marian Cheung
↠ Attendees: Residents of Spring Gardens (target 

participants), and their carers / relatives (when invited 
to the family event)

↠ Number of regular attendees: 6
↠ Total public attendance across the sessions: 48
↠ Additional attendances from partners / support staff: 8



Activity summary

Pwll-Y-Pant Village Hall, Llanbradach
October 2024 - March 2025

↠ 6 x Art sessions (monthly)
↠ Lead artists: Bill Chambers, Alice Smith, Millie Richards 
↠ Attendees: Local residents living with dementia  - 

particularly young onset dementia (target participants) 
- and their carers / relatives

↠ Number of regular attendees: 12
↠ Total public attendance across the sessions: 72
↠ Additional attendances from partners / support staff: 18



Activity summary

Cedar Parc Ward, Ysbyty’r tri Chwm, Ebbw Vale
October 2024 - March 2025

↠ 6 x Music sessions (fortnightly / varying frequency)
↠ 4 x Family art and music sessions 
↠ Lead artist: Stacey Blythe, Alice Smith, Bill Chambers
↠ Attendees: Ward patients living with dementia (target 

participants), and their carers / relatives (when invited 
to family events)

↠ Number of regular attendees: 12
↠ Total public attendance across the sessions: 104
↠ Additional attendances from partners / support staff: 35



Activity summary

EVI (Ebbw Vale Institute), Ebbw Vale
January - April 2025

↠ 8 x Art sessions (weekly)
↠ Lead artists: Rhian Anderson, Alice Smith
↠ Attendees: Local residents living with dementia (target 

participants) and their carers / relatives. Note: one 
participant in this group was referred to the workshops 
due to other conditions (not related to dementia).

↠ Number of regular attendees: 3
↠ Total public attendance across the sessions: 18
↠ Additional attendances from partners / support staff: 10



Activity summary
Artist professional development and support 
April - May 2025

↠ 3 x Creative reflective practice sessions (held as group 
sessions to discuss and reflect together on experiences 
of working in wellbeing settings)

↠ 4 x Supervision sessions (providing one-to-one support)
↠ Attendees: Artists delivering dementia-friendly sessions 

(within and outside of this project)
↠ Number of artists who participated: 7
↠ Total artist attendance across the sessions: 20



2. Who the 
project 
engaged



Engagement numbers

40 8402
Organisations partnered 

to engage people 
across South Wales:

The Riverfront;
Spring Gardens Residential;

Pwll-Y-Pant Village Hall;
Cedar Parc Ward;

Ebbw Vale Institute;
The Alzheimer’s Society;

NHS Blaneau Gwent;
Inside Out Cymru.

Attendances across the project, 
including: 309 public 

attendances (target participants 
living with dementia and their 

carers / relatives); 20 attendances 
to the artist development 

sessions; 73 attendances from 
partner organisations’ personnel 
experiencing the workshops (e.g. 

Ward staff, Residential staff, 
Alzheimer's Society team).

Arts & music workshops 
were delivered by 8 

artists across the project 
locations, between 
October 2024 and 

April 2025.



“Reaching Further was different from our previous 
iteration of the project (Reaching Out) in that it 
extended beyond the groups we had previously 
worked with, and we worked in some new, different 
settings. 

We also included several sessions where relatives were 
able to get involved.”

Kate Verity, Inside Out Cymru



Widening access

45% of participants had not engaged with any other arts, music, 
community or support groups activities in the past 12 months.

82% of participants, and 64% of their carers / relatives had not 
accessed any other support groups for people living with dementia in 
the past 12 months.

Feedback from attendees repeatedly pointed to both a demand for this 
type of activity, and a gap in provision for creative and social activities 
that are inclusive and accessible to people with dementia.

Note: Data from attendee surveys (based on 11 completed responses from target 
participants, and 11 responses from their carers / relatives).



“This is the first help we've had in 5 years. The art specifically 
is what's helped us engage with people.”

Feedback from carer

“Not seen anything like this, it's something we really need 
because it keeps me busy and it's something I'm especially 
interested in. I'd be stuck inside otherwise - I want something 
interesting and new and motivating and this is it.”
Feedback from participant

“I've never done any art before and I'm 80 - but I love it!”
Feedback from participant



Participant demographics

“Many of our 
dementia advisors 
refer their service 
users to the project… 
They commend Inside 
Out for delivering a 
quality service that 
they can confidently 
refer to. Their service 
users enjoy the sessions 
hugely. ”

Feedback from Alzheimer 
Society’s staff member

95% of attendees said that they, or someone 
they were supporting, were affected by dementia

67% of participants living with dementia also 
identified as disabled or Deaf

100% attendees resided in South Wales 

The remaining 5% said they were ‘Not sure’.

20% of carers also identified as disabled or Deaf. Combining data 
from both participants and their carers, 40% of surveyed attendees 
were disabled or Deaf.

The project successfully targeted local residents, as applicable 
to each venue’s location. Based on attendees’ postcodes of 
residence, key areas of engagement comprised Newport, 
Blaneau Gwent, and Caerphilly.

Note: Data from attendee surveys (Range of 10 to 21  completed responses 
for the above demographic questions). Survey data was collected from a 
random sample of attendees to the following venues: The Riverfront, 
Pwll-Y-Pant Village Hall, EVI.



The project welcomed 
adults from diverse age 
groups, ranging from 37 
to 83 years old.

By inviting carers and 
relatives to take part in 
the activities, the project 
further expanded 
opportunities for 
intergenerational 
exchange, which was 
valued by attendees. Pictured above: Attendees’ age groups

Note: Age data based on 18 completed surveys responses provided through 
surveys (by participants and their carers / support workers) attending within 
community settings at these venues: The Riverfront, Pwll-Y-Pant Village Hall, EVI.

Age range



Attendees predominantly identified as ‘White Welsh or British’ (77.8%; vs 98.3% 
Welsh census).

Attendees’ ethnic representation was fairly diverse, with 16.7% Global Majority 
attendees, proportionally exceeding national census figures (6.2%).

Pictured above: Attendees’ ethnicity
Note: Ethnicity data based on 18 completed surveys responses provided through surveys (by 
participants and their carers / support workers) attending within community settings at these venues: 
The Riverfront, Pwll-Y-Pant Village Hall, EVI. Census data from Welsh Gov website (2021 data).

Ethnicity 

https://www.gov.wales/ethnic-group-national-identity-language-and-religion-wales-census-2021-html


Based on survey data, the 
project reached a higher 
proportion of women, 
who made up 59% of 
attendees. 

41%  of attendees 
identified as men.

Pictured above: Attendees’ gender identity

Gender 
identity

Note: Gender identity data based on 22 
completed surveys responses provided 
through surveys (by participants and 
their carers / support workers) 
attending within community settings at 
these venues: The Riverfront, 
Pwll-Y-Pant Village Hall, EVI.



Attendees’ 
location of 
residence

↠ Click here to see the 
interactive Google map

Note: Location of residence data based 
on 20 responses provided through 
surveys (from participants and their 
carers / support workers) attending 
within community settings at these 
venues: The Riverfront, Pwll-Y-Pant 
Village Hall, EVI. Data from attendees at 
Cedar Parc Ward and Spring Gardens is 
not represented in this map.

Project venues

Attendees’ location of 
residence

https://www.google.com/maps/d/u/0/edit?mid=1XqnK64wbj6FsyHtVdeL2NyFYkH8RWek&usp=sharing


3. Project 
outcomes



Project ratings : at a glance

Pictured above: Average ratings from attendees for metric statements 
(scores out of 5 stars), using a survey framework adapted from the ‘Impact and 
Insight Toolkit’. Up to 18 respondents provided ratings for the above project 
metrics. Survey feedback was provided by a random sample of participants and 
their carers / support workers attending within community settings at these 
venues: The Riverfront, Pwll-Y-Pant Village Hall, EVI.

Attendees’ feedback 
indicates the project’s 
desired outcomes were 
met, with overall high 
ratings of 4.5+ stars given 
in response to the survey’s 
metrics (out of 5 stars). 

Particular areas of 
excellence include the 
participants’ feeling of 
enjoyment, wellbeing and 
support.

Further detail on attendees’ 
feedback is provided in the 
pages to follow.

https://impactandinsight.co.uk/resource/dimensions-framework/
https://impactandinsight.co.uk/resource/dimensions-framework/


Enjoyment
“The group is great, and there are 
different activities to do here.”

“The involvement, the 
commitment. It makes you get 

up and do things, it's enjoyable.”

“It's great to talk to others.”

“I really like the 'arty-farty' stuff. I 
used to do it in school.”

Feedback from participants (in response to 
the question ‘What did you enjoy about the 
sessions?’)

100% of attendees
Said they found the sessions 
enjoyable (strongly agreed: 
89%; agreed: 11%). 

5.0 

Average star rating awarded by 
participants for their 
enjoyment.

Note: Data from attendee surveys (Completed 
responses for the above question range from 9 for 
participant responses to 18 for attendee responses 
including carers).



“A participant said how he loves to 
switch of his brain and thoughts and 

let the paper/paint do the work and 
see where it takes him.”

Rhian Anderson, lead artist / workshop facilitator (feedback from 
session log)



“Lack of judgement from the 
group, freedom of imaginative 
thought and positive support 
from all.”

Feedback from participant (in response to the question 
‘What did you enjoy about the sessions?’)



Wellbeing 4.6

Average star rating awarded by 
attendees (participants and their 
carers) the question: ‘The sessions had 
a positive impact on my wellbeing’.

5.0       

Average star rating awarded by carers 
and support workers for the question: 
‘The sessions had a positive impact 
on the wellbeing of the person I am 
here to support’.

100% of participants and their 
carers
Said the sessions had a positive 
impact on their wellbeing (59% 
strongly agreed; 41% agreed) - as well 
as the person they were there to 
support (100% of carers strongly 
agreed).

100% of carers 
Said they noticed positive changes 
for the person they were supporting, 
as a result of attending the sessions. Note: Data from attendee surveys (Completed responses 

for the above questions range from 7-8 for carer responses 
to 17 for all surveyed attendee responses).  Metric based on 
the ‘Impact and Insight Toolkit’ framework.

https://impactandinsight.co.uk/resource/dimensions-framework/


“I like working with clay, it feels peaceful.”
Feedback from participant

“I think you come away in a better frame 
of mind.”
Feedback from carer

“I used to make art at school and with my children. 
I also used to sew. It's nice to do something creative 

again, it's good for me.”
Feedback from participant



“The person I was supporting was smiling, laughing and looked 
more relaxed in the session. They were engaged in a 

meaningful activity and able to create, giving them a sense of 
achievement.”

Feedback from Occupational Therapy Technician, NHS

“The engagement and how this affects a person's overall 
wellbeing - it's a positive, visible impact - lots of smiling and 
conversation.”
Marion Cheung, lead artist / workshop facilitator (feedback from session log)



Sense of connection 
and community Additional research conducted with carers / 

support workers revealed that: 

100% of carers
Said the sessions helped them feel part of a 
community (71% strongly agreed; 29% 
agreed).

86% of carers
Said the session helped them to develop 
stronger relationships with the person 
they are supporting (72% strongly agreed; 
14% agreed).

94% of participants and their 
carers
Said the sessions helped them connect with 
other people (69% strongly agreed; 25% 
agreed).

4.6
Average star rating awarded by attendees 
(participants and their carers) to the 
statement: ‘The sessions helped me 
connect with other people’.

Note: Data from attendee surveys (Completed responses 
for the above questions range from 7 for carer responses 
to 16 for all surveyed attendee responses).  Metrics based 
on the ‘Impact and Insight Toolkit’ framework.

https://impactandinsight.co.uk/resource/dimensions-framework/


“Participants enjoy the conversation, camaraderie 
(we have got to know them better) and company 
as we create art together.”
Marion Cheung, lead artist / workshop facilitator (feedback from session log)

“Getting out and being part of a group. 
It's a good laugh, we're all good friends here.”

Feedback from participant (in response to the question ‘What did you enjoy 
about the sessions?’)



“The social side and communicating with others is 
important. When you go out, it makes you feel happy 

about yourself.”

“I'm interested in activities like this! It brings me closer 
to other people. I meet people like me, I feel less lonely 
and isolated. I had to give up a lot, so it's nice to gain 
things back.”

Feedback from participants



Support
“We felt very supported. 
Nathan and Sarah are 
fabulous.”

“Here, there's care - there's 
that encouragement to make 

new things. We can make 
pieces, take them home and 

show them off.”

Feedback from participants 

100% of participants and 
their carers
Said they found they felt supported 
during the sessions (strongly 
agreed: 79%; agreed: 21%) 

4.8 

Average star rating awarded by 
attendees for the sessions’ support.

Note: Data from attendee surveys (14 completed 
responses for the above question).  Metric based on the 
‘Impact and Insight Toolkit’ framework.

https://impactandinsight.co.uk/resource/dimensions-framework/


“These activities give me a break, so I don't have to 
do everything for a few hours. Also, I talk to others 
and I realise others have problems too.”
Feedback from carer

“It takes some pressure off the family. To know I'm 
not on my own and there's other people. It's a 

weight off my shoulders having this help... There's 
been such a transformation in myself.” 

Feedback from participant



“Really lovely to watch service users engage 
on projects but also support each other and 
admire each others' work.”
Feedback from Alzheimer’s Society staff member

“It was nice to hear people having vulnerable 
conversations without feeling at all hesitant, and 

people were really listening to answers and advice.”
Becca May Collins, Inside Out Cymru (feedback from session log)

“The support from the Inside Out staff gave me the 
reassurance participants would be well looked after.”
Feedback from Occupational Therapy Technician, NHS



Learning 4.6 

Average star rating awarded by 
attendees for the statement ‘I learned 
something new.’

Greater confidence and continued 
learning were further positive 
outcomes of this project, with some 
attendees taking the creative 
activities at home, putting their works 
on display, doing research into new 
techniques, or seeking opportunities 
to join more creative activities.

93% of participants and 
their carers
Said they learned something new 
as a result of the project (strongly 
agreed: 71.4%; agreed: 21.6%).

“I don't usually do things 
like this… I've made clay 

pieces for the first time.”

Feedback from participant
Note: Data from attendee surveys (14 completed 
responses for the above question).  Metric based on the 
‘Impact and Insight Toolkit’ framework.

https://impactandinsight.co.uk/resource/dimensions-framework/


“We did something new - watercolour 
painting. At first, people have ideas about 

what they can and cannot do, but when 
shown an easy way to do something they 

build confidence.”

Marion Cheung, lead artist / workshop facilitator (feedback from session 
log)



“I learned about screenprinting, sculpture, and learned 
more about clay.”

“My children love it when I come home and they see what 
I've made here. Last week I did painting, and they said: 

‘We didn't know you could do that!’”

“I enjoy being able to do something I've not done before.”

Feedback from participants



“An overall growth in confidence for participants to try 
new things. And to ‘allow’ themselves to enjoy.”

Nathan Sheen, lead artist / workshop facilitator (feedback from session log, in 
response to the question: ‘What went well?’)

“She has always been extremely creative and artistic, 
and this has helped her regain her confidence in herself. 
What she has made makes me so happy.”
Feedback from carer



4. Project learnings and 
recommendations 



Barriers to engagement

We asked participants and their carers if they had experienced any 
barriers to engaging with this project. Encouragingly, the majority of 
survey respondents said they had not experienced any barriers - 
confirming the overall feedback received that the sessions were inclusive, 
accessible, and suited to individual’s needs.

Many attendees cited the invitation for carers and relatives to take part 
as an important element of the project, which helped to further reduce 
barriers to participation.

“We've enjoyed it so much because 
my husband can come too.”

Feedback from participant 



Barriers to engagement
Key barriers to engagement as cited by attendees, within the 
context of project or more widely, included:

↠ Transport logistics 
↠ Physical environment (use of space, noise sensitivity)
↠ Venue accessibility (wheelchair access required)
↠ Group size (not too large)
↠ Session duration and frequency (not too short / infrequent to 

allow for deeper engagement)
↠ Some of the participants mentioned their own disability or 

health condition as a barrier.

Further detail on barriers mentioned by attendees is outlined in the 
pages to follow, along with other learnings and observations from 
project staff and stakeholders.



Transport logistics
Some attendees drove quite far (30 min) to reach the venue; others weren’t 
initially sure how to reach the venue by public transport, but sought 
support to learn the route. Some participants noted they couldn’t have 
attended if it wasn’t for their carers helping with transport. 

“Now I take the bus, before I didn't know where to get off 
but I came on the bus with another participant today.”

“I'm wary that when my partner loses his driver's license, 
we won't be able to drive here from Tredegar.”
Feedback from attendees (in response to the question: ‘Have there been 
any barriers for you in attending the sessions?’)

Recommendation:
↠ Be mindful of travel barriers for future programming, seeking potential 

ways to support participants to get to the venues.



Physical environment
When asked about barriers they experience engaging with arts activities, 
several participants expressing a preference for quieter settings:

“The environment is quite important to us. It was too
noisy at the start of the sessions, but it's better now.”

Feedback from participant (in response to the question: ‘Have there been 
any barriers for you in attending the sessions?’)

Issues relating to the busy, mixed use of the space in which some 
activities were taking place were cited by workshop facilitators on some 
occasions.

Recommendation:
↠ Carefully select rooms with venue partners, considering the use and 

acoustics of the space, and bearing in mind the importance of 
maintaining a calm, quiet environment. 



“There was an incident outside the room and staff 
tried to put other patients into the art room to keep 
them out of the way, but OTs were really keen to 
make sure the space was held for the arts activity 
and really supported the patients to engage.”

Alice Smith, lead artist / workshop facilitator (feedback from session log at 
Cedar Parc ward)



Venue accessibility
Wheelchair access was required by some attendees and generally 
available, but occasionally this couldn’t be provided due to lift 
malfunctions. 

“There's been a barrier when the lift here
wasn't working (which happened twice).”

Feedback from participant (in response to the question: ‘Have there 
been any barriers for you in attending the sessions?’)

Generally, participants found the venues to be accessible and suited 
to their needs. They also positively remarked on the venue parking 
being available as a benefit to their access.

Recommendation: 
↠ Consider providing alternative spaces with ground floor access if 

the lift is unavailable. 



Group size and facilitation
Large groups were mentioned as a barrier by participants, with 
several participants indicating they prefer working in smaller groups:

“I can't cope with large groups. Smaller groups are best for 
me.”

Feedback from participant (in response to the question: ‘Have there 
been any barriers for you in attending the sessions?’)

Several carers, participants and activity facilitators identified the 
project’s overall small group sizes as a benefit to engagement.



“The small number of participants 
enabled us to work one to one with 

residents on crafting activities that they 
chose from a selection.”

Marion Cheung, lead artist / workshop facilitator (feedback from 
session log)



Group size and facilitation
On some occasions, when attendance was higher at certain venues 
(up to 14 attendees), workshop facilitators noted they would benefit 
from more support to run the session. 

“This is a large group so I missed the assistance that I 
have had here on previous sessions.”

Bill Chambers, lead artist / workshop facilitator (feedback from 
session log)

“There was quite a lot of attendees and I think they 
could have benefited from having more staff maybe? 
But volunteers make up for this.”
Millie Richards, lead artist / workshop facilitator (feedback from 
session log)



Group size and facilitation
When more staff were present to support workshop facilitators, this was 
appreciated and deemed beneficial in a number of ways, including 
getting to know the participants better:

“We had a support worker. This makes a big difference 
because they can tell us about what people used to do.”
Marion Cheung, lead artist / workshop facilitator (feedback from session 
log)

Recommendations:
↠ Ensure group sizes are kept small when possible.
↠ When planning sessions with higher attendance, consider increasing 

the amount of additional staff to support the participants.



Session duration and frequency
Several attendees have noted that some of the sessions felt too 
short.

“I wish the sessions were longer, 2 hours would be good. It 
takes 10-15 minutes just to get relaxed, and then it feels like 

I'm just getting into it but it's time to go.”

In addition, some workshop facilitators as well as attendees suggested 
the sessions could be more frequent, in order to build momentum / 
continuity, and support deepened engagement.

Recommendation:
↠ Consider extending some of the sessions’ duration 

(recommended approx 2 hours).
↠ Consider increasing the session’s frequency.



“I just wish the session were a little 
longer and more than once a week. 

Simply because it's like getting a bit of 
my wife back again.”

Feedback from carer



Disability-related barriers
Some participants cited their own disability and/or specific health 
conditions as barriers to their engagement:

“My own depression sometimes prevents me from fulfilling 
my dreams, coupled with long covid which has destroyed 

and devastated my physical wellbeing.”

“I can't use my hand because I have Parkinson's.”

As a benefit of the activities, several attendees observed that the project 
helped to demonstrate what participants were capable of, showing a 
different side to themselves while increasing their own confidence and 
self-esteem. 

Recommendation:
↠ Continue focusing on confidence building throughout the activities.



“This project has made an amazing difference. 

It's not about what you can't do, it's about what 
you CAN do. It makes you feel better about 

yourself, more confident.”

Feedback from participant



Task and instructions simplicity

Overall, the project was praised by participants and their carers for 
offering multiple entry points to the creative activities, and varying 
levels of complexity based on attendees’ capabilities.

Several attendees commended in particular that tasks were overall 
simple and easy to follow, with greater focus on personal expression, 
creativity, and experimentation, rather than producing polished end 
results. As noted by attendees, the artists’ attentiveness and 
facilitation skills nurtured an inclusive learning environment suited to 
each individuals’ needs.

Lead artists facilitating the workshops recorded several learnings 
regarding designing and adapting creative activities for people 
with dementia, with some remarking this experience has 
contributed to their professional development.



“The activity was air-dry clay and natural dried plants. It 
was perfect because the outcomes could be developed 
depending on the ability of the participants. Everyone 
was able to do it…

This session has inspired me on a professional 
development level, to include similar activities and 
different ways to interpret this activity.”

Marion Cheung, lead artist / workshop facilitator (feedback from session log)



Task and instructions simplicity
However, stakeholders have noted there’s still learning to be done to 
enhance the ‘dementia-friendliness’ of the activities. In a few instances, 
artists found it necessary to implement further adaptation to suit particular 
individuals:

“A participant has advanced dementia and struggles to 
participate... Activity needs to be much more basic and failure 
free… Will try ready mixed paint and rollers next week.”
Rhian Anderson, lead artist / workshop facilitator (feedback from session log)

“For one person, the art process was too much outside of their 
comfort zone as they like to be very neat…However, they enjoyed 

working alongside me and had a go at it. They were the last one to 
leave, they were extremely absorbed!”

Marion Cheung, lead artist / workshop facilitator (feedback from session log)



Task and instructions simplicity
Colleagues from the Alzheimer’s Society have additionally suggested 
that some of the workshops’ instructions were too complex to 
remember for some of their service users. In order to aid learning, 
they suggested developing step-by-step instructions cards that can 
be easily followed during activities (both verbally and in writing). This 
would also benefit carers and support workers, who could refer to the 
instruction cards to more easily guide the person they are supporting.

Recommendations:
↠ Build on this project’s learnings to co-design, with artists and the 

Alzheimer's society, simpler workshop instructions and 
step-by-step methodologies to aid ‘dementia-friendly’ facilitation in 
future.

↠ Consider allocating more resources for the project design phase, 
for example to undertake more user / partner consultation and artist 
training.



Referrals process
As this project extended Inside Out Cymru’s provision to new settings and 
communities, new referral processes were established to reach participants. 

While sessions were overall well-attended, workshops in one new setting 
(EVI) only reached 3 regular attendees (including one OT). 

Stakeholders have observed that with more time to collaborate on referrals, 
there would be significant opportunities to grow participation numbers to 
the project. Some partners also suggested the potential to further extend 
the activity to new settings.

Recommendations:
↠ Review and strengthen referrals processes with partners, particularly in 

new settings.
↠ Embed longer lead in times in future project timelines to maximise 

referrals.



“One learning point for next time is around lead-in time 
and communication. 

We have about 800 people on our books, but they’re only 
reviewed annually - so it can be difficult to identify the 

right people at short notice. 

A little more planning and clarity up front would definitely 
help us reach more participants and support better 

outcomes.”

Feedback from Occupational Therapy Technician, NHS 



Sustained engagement
There is strong evidence of continued demand from participants, 
who have indicated they would like the activities to become regular 
and sustained over time.

Participants and their carers expressed disappointment that the 
activities couldn’t continue in the near future, remarking that 
“there’s nothing else for us to do” and stressing the importance of 
continuing to grow this vital initiative.

“The only negative feedback has been when the 
sessions are ending. So simply put, participants 

wanted more sessions.”
Nathan Sheen, lead artist / workshop facilitator (feedback from session 

log)



“There's nothing for us in terms of activities we can 
do. 

The Alzheimer's Society used to have monthly 
meetings and other initiatives like pub meals, but 
these stopped because of funding. They don't do 
anything like that anymore. 

We've only got this project now, so this is also why 
it's so important for us.”

Feedback from participant



Sustained engagement

Some of the participants have indicated that even with reduced funding 
resources, some elements of the project could continue (e.g. regular 
social meet ups at the venues, ‘bring your own’ art activities) - while waiting 
for more grant funding to resume artist-led workshops with Inside Out 
Cymru.

Recommendations:
↠ Aim to secure funding to be able to deliver the activities over a longer, 

more sustained period of time.
↠ Consider ways in which some elements of the project (e.g. regular social 

meet ups at the project venues) could be sustained without Inside Out’s 
direct involvement or financial support; for example, through support by 
the venues and/or Alzheimer’s Society (providing the required space and 
personnel for more self-led sessions).



“This class is very important for us. 
Hopefully there can be more.”

Feedback from participant



5. Case 
studies 



Case study:
Scott and Adele’s story 
(in Scott’s words)

I’m Scott, and I live in Newport with my wife, Adele. 
We’re both retired, and Adele has got dementia, so 
we’re always trying to find good activities she can 
enjoy that also keep her mind stimulated.

Last autumn, we heard through the Alzheimer’s 
Society there was a weekly arts workshop at the 
Riverfront - part of Inside Out Cymru’s ‘Reaching 
Further’ project - so we thought we’d give it a go. At 
first, I’d just drop Adele off and pick her up, but then 
I found out I could stay too, which was brilliant. The 
Riverfront is close to home, so it was no trouble 
getting there, and we could even park right outside, 
which made everything easier. 

“Adele absolutely loved the workshops 
right from the start. She really enjoys 
working with clay, and she made loads of 
pieces during the sessions. 

She’d be in her own little bubble, focusing 
on the clay, and it was really relaxing for 
her. She’d get so excited on the morning of 
the class, and afterwards you could see 
how uplifted she was - it helped her mood 
so much. 

You could say the same for the rest of us, 
too - everyone would be smiling and 
feeling happier by the end of each 
session.”



She loves it, and she’s made 
so many sculptures now 

that I reckon we’ll 
need another cabinet 

to display them all!”

“When the workshops ended, I 
bought a bunch of clay and a 
spinning wheel so Adele could 
carry on at home…

Image: Sculptures made by Adele, as photographed by Scott.



It’s not quite the same as being in the group, though. 
Adele was doing better when we had the classes 
running. Once they stopped, we realised just how 
important they were - for her mental health, and for 
having something to look forward to every week. 
Now Adele keeps asking me, ‘Any news about the 
clay sessions?’ because it really helped her to have 
that creative outlet and see other people.

“It was a great experience for me as well. I’d 
never done anything creative like that, and I 
ended up making a couple of pottery pieces 
myself, as well as trying out some printmaking. 
I really enjoyed it! 

Nathan and Sarah, the lead artists, were 
brilliant, and everyone there was lovely. It was 
such a supportive group. As Adele’s husband, 
it’s not often I find this kind of opportunity for 
both of us.”

After class, Adele and I would chat about what we’d 
made and who we’d spoken to. It was a nice routine. 
We still meet up with Linda, one of the other ladies 
from the workshops, now and again for coffee - she 
misses those sessions, same as us. We’re also still in 
touch with Nathan, and he’ll probably help us fire 
some of Adele’s new clay pieces. 

It’s a real shame the project couldn’t keep going for 
longer, because you can see how much it boosts 
people’s wellbeing to have this sort of activity. Adele 
was definitely calmer and brighter each week. Even if 
we could just keep meeting as a group once a week 
for a coffee at the Riverfront - have a chat, or bring our 
own art to work on - that’d be great. Right now, there’s 
nothing for us to do.

We hope Inside Out can get enough funding to bring 
these sessions back on a regular basis. I know we’ll be 
first in line if it does. They made a massive difference 
for Adele, for me, and for everyone who came along.



Case study:
Steve’s reflections:
An Occupational Therapy 
Technician’s perspective 

I’m Steve, a NHS Occupational Therapy Technician, 
and I’ve been working in community settings in 
Blaenau Gwent for the last 5 years. 

Towards the end of last year, in 2024, one of my 
patients was feeling a bit isolated and stuck at 
home. She’s living with quite advanced dementia, 
and both she and her husband were under a lot of 
strain. She wanted to get out and meet new people, 
but we also had to make sure any activity would suit 
her needs.

When we first assessed her, she completed a 
vocational questionnaire, where we try to find out 

what people are interested in. Art and other 
creative activities stood out strongly, but finding 
the right group can be challenging. Some arts 
programmes can feel quite ‘closed doors’ to a 
newcomer  - they already have established 
routines, expectations around skills, and may not 
be very accessible for someone with dementia.

“We chose Inside Out Cymru’s programme 
at the EVI in Ebbw Vale because it felt 
welcoming from the start. It was inclusive, 
relaxed, and built around the idea that 
everyone could do something creative, in 
whatever way worked best. It was all about 
enjoying the process, rather than getting 
hung up on a polished result. Also, the 
group was small, and new - so no 
long-standing cliques - and the facilitators 
clearly had experience supporting people 
with additional needs.”



“Because of her advanced dementia my patient needed 
one-to-one support, so I attended each workshop with her. 
Seeing her in that environment, I could see the significant 
benefits on her wellbeing.”

“During the sessions, she was smiling, laughing, and 
chatting - she joined in conversations, and engaged with 

the activities in a way that was really encouraging. The 
workshops showed me a different side to her, compared 

to how she was at home.”

Image: Painting by Steve’s patient. Photo by Rhian Anderson.



The sessions also provided a break for her husband 
who, understandably, was in a caring role and often 
protective of her. In this time, he would take the 
chance to go and have a coffee, or do some 
gardening, knowing his wife was being well 
supported. That’s respite in itself - and something 
carers don’t often get.

Gaining insights into my patients’ needs and 
capabilities in that relaxed environment was useful 
for me, and for her ongoing care. This experience 
helped us guide our longer-term planning for my 
patient: we now know that a day centre with regular 
creative activities might be a great fit, and we are 
looking into a referral for her.

The sessions also benefited my colleagues, providing 
a training opportunity for one of our ward OTs to 

work in a community setting. Within our team, 
we’re looking to become more flexible and versatile 
in our roles, so that OTs are trained to work both in 
ward and community settings. 

So, my colleague saw first-hand how differently
someone can present outside of a hospital or clinical 
setting.

“Often in the NHS, we’re dealing with 
crises, so it can be easy to lose sight of 
what positive outcomes can look like. 

But seeing patients flourish in a 
community setting, like my patient during 
Inside Out’s workshops, is a powerful 
reminder of why we do what we do.”



“Unfortunately, we don’t have much access 
to creative or cognitive stimulation 
activities within the NHS anymore. 

That’s why organisations like Inside Out 
Cymru are essential. It can be frustrating to 
assess someone, know they’d benefit from 
something like this, and not have it 
available. 

Watching how well my patient responded 
really showed me how valuable this kind of 
provision is. It was free, supportive, 
dementia-friendly - exactly what she 
needed.”

 

We need more of this - more partnership, more 
creative opportunities, and more sustainable 
funding to allow these kinds of initiatives to grow.

I’d really welcome the chance to keep working 
together and to establish a referral process with 
Inside Out Cymru. I’m certain there’s potential to 
reach many more of our patients.



Case study:
Kat and her mum’s story 
(as told by Kat)

I’m Kat, and I first brought my mum to Inside Out 
Cymru’s arts workshops at the Riverfront last year in 
2024. At the time, she was already enjoying small art 
projects with her respite worker, and we’d tried 
some singing classes - so I just had a feeling she’d 
love more creative activities outside the house. 

Mum used a wheelchair, and with carers visiting 
several times a day, getting out wasn’t always 
straightforward - but what made these sessions 
stand out was that carers were welcome to join in 
too. That made a big difference for us. 

At first, I wasn’t sure how Mum would manage in a 
mixed group, and to be honest, this isn’t something 

that people in our Somali community would usually 
attend. There just aren’t many arts-based 
opportunities in Newport that feel culturally relevant 
for us. But we decided to give it a go anyway. 

“From the outset, the environment was so 
welcoming that we both felt at ease. The 
workshops were relaxed and enjoyable, 
with small group sizes, which helped a lot. 

We got to explore a range of art forms - 
painting, clay work, paper projects - and 
everyone was so encouraging, especially 
Nathan and Sarah, who ran the sessions. 
We also received additional support from 
Alzheimer’s Society Dementia Champion 
during the initial sessions, which I 
appreciated.”



“Mum was especially drawn to 
painting. She became so focused 
during the classes, carefully 
choosing her colours - I was 
astonished by what she created.

We even carried on with art at 
home, applying the techniques 
we’d learned in the sessions. That 
was one of the biggest benefits: 
the creativity didn’t stop in the 
classroom. 

I started doing more research on 
my own, and I shared our 
creations and the process on 
social media too.”

Image (above): Social media post shared by Kat (‘Dementia 
Who!’) on X, documenting the work created during one of 
the sessions.



Image (above): Social media post shared by Kat (‘Dementia 
Who!’) on X, documenting her progress with her DIY Gelli plate.

“Before this, I’d never thought of 
myself as artistic, but Nathan 
and Sarah gently nudged me to 
try new things. 

I had a go at printmaking, and 
before long I started doing more 
of it at home - I even made my 
own Gelli printing plate! 

For me, printmaking became 
something to look forward to in 
the evenings after Mum had 
gone to bed, and I still enjoy 
dabbling in it whenever I can.”



“Kat joined the sessions wanting to support her 
mum, but as the weeks went on, she found her own 
spark.

It was amazing seeing how she took some of these 
techniques home and developed them further. 

And it was always wonderful to see her mum so 
engaged with the painting - I remember her smile, 
and the joy in her face when she was holding the 
paintbrush in her hand.”

Nathan Sheen, lead artist / workshop facilitator

Image (left): Social media post shared by Kat (‘Dementia Who!’) 
on X, video-documenting the process from one of the 
workshops. Follow this link to watch the short video: 
https://x.com/Dementiawho/status/1764934623736263107

https://x.com/Dementiawho/status/1764934623736263107


Although Mum was already showing signs of 
advanced dementia, she was still very social - she lit 
up when she had the chance to connect with others. 
We laughed a lot in those sessions, and there was a 
genuine understanding in the room about what it’s 
like to live with dementia. It was heartening to meet 
other families in a similar position. 

We always left smiling, and I noticed Mum was more 
alert and confident for the rest of the day. She was 
still capable of so much, and it was wonderful to see 
her interact, joke around, and feel proud of the art 
she made. 

It’s bittersweet to look back now, because my mum 
has passed away. But I still have her paintings 
proudly displayed at home - they make me smile 
every time I see them.

“I wish more people understood how 
activities like this can reveal a whole 
different side to someone with dementia 
and really improve their quality of life. 

It’s important to get out of the house, to 
push past the hesitation, to challenge 
assumptions - about what someone can 
do, or what an unfamiliar activity might be 
like. If you’re lucky, like we were, you’ll 
find something that works for both of you.

I’d encourage any carer or family member 
to give something like this a try, even if it 
feels outside your comfort zone.”


